
Agile Leader and Integral Operating System 

 

Shift in Mindset 

The Agile Leader recognizes that the management imperative has shifted from the Predict and Plan 

mindset,  the old management thinking to a Sense and Respond mindset that is better equipped to  

deal with complexity, unpredictability and turbulence companies now face. 

Predict and Plan mindset assumes that 

 Future is predictable 

 Events and outcomes are by their nature stable and little will substantially change 

 We are capable of anticipating all relevant variables of a situation ahead of time 

 Cause and effect is stable and linear 

 

Sense and Respond mindset assumes that 

 We cannot predict the future 

 Things will change often in unexpected ways 

 We simply cannot anticipate all relevant variables of a situation ahead of time 

 Cause and effect may not be easily observable either because of time, locality or complexity  

Typically a Sense and Respond player is some one who is able to rapidly sense what is going on 

around them, then effectively respond  in ways congruent to institutional purpose and mission.  The 

shift is primarily from managing for results to designing environments that create results. 

Managing for Results Designing environments (Catalyzing) 

Telling others what to do Creating conditions that favour and even elicit 
collaboration and ownership 

Directing the flow of information, of instructions, 
of interactions, of who can talk to whom, of 
authority 

Designing structures that smooth the flow of 
information, ease interaction, create 
transparency and visibility 

Controlling how things get done, how people 
work, what others do etc 

Introducing practices that help people become 
skilful and effective in communication, adaptive 
planning and iterative/incremental delivery 

Incenting others through rewards, promotions or 
bonuses 

Introducing roles that delineates specific skill 
sets  
Introducing vocabularies that help people say 
things in new ways and be able to talk about the 
new way of working 

 

 

 

 



Integral Agile Operating System 

It is an Operating System because it constitutes a set of deep principles on which virtually all 

organizational performance is built.  Being Integral represents a fully comprehensive model that 

does not exclude any point of view.  Integral Operating System is seen as a tool to reveal the deeper 

operating system which underlies and determines any living system – individual, team, department 

or organization. It recognizes the emergent quality of organizational intelligence and acknowledges 

the complexity of the leader’s task in growing Sense and Respond capability across all walks of 

organizational life. 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 Organizational Windows 

Psychological Window 
 
How people think and make sense of the world 
Individual values, their mindset and their way of 
thinking 
 
 
 

The “I” perspective 
 
Leadership and Engagement 
 
Role  : Coach Leader 
Principle : Leaders grow other leaders, catalyzing 
the growth of people’s capacity to embrace 
greater complexity 
Practices :  

 Coach others  

 Clarify organization’s vision and purpose 

  Develop yourself  as a leader 
 

Behavioural Window 
 
Perspective from which we observe individual 
behaviour 
Competence in the areas of technical practices, 
product development, collaboration, 
communication, and work relationships 
 

The “IT” perspective 
 
Competencies and Products 
 
Role : Process Leader 
Principle : Be a champion of Agile Process 
thinking 
Practices :  

 Establishing expectations on quality, 

 Establish metrics  

  introduce new competencies to bring 
out better products  

 help insure products being built are the 
ones customers really love 

Cultural Window 
 
View of shared values, beliefs, habits and 
assumptions  
Alignment around common purpose and vision, 
embrace and integrate a variety of sub cultures 
and sense the prevailing mood of the 
organization 

 
The “WE” perspective 
 
Organizational culture and Shared vision 
 
Role : Facilitative Leader 
Principle : Foster a culture of trust, 
empowerment and accountability 
Practices: 

 Orienting others around shared vision 

 Socializing Agile 

 Identifying and engaging catalysts for 
cultural change 

 
 

Systems Window 
 
View exterior aspects of organizational life – 
structures, processes, systems and routines on 
how to get things done and how work is 
organized 
How are systems such as Governance systems, 
Performance Management in place – Rigid or 
flexible ? 

The “ITS” perspective 
 
Organizational Architecture and environment 
 
Role : Systems  Leader 
Principle : Become obsessed with a flow of value, 
minimize waste 
Practices 

 Understand the deeper organizational 
dynamics from which challenges/barriers 
arise 

 Align organizational functions to operate 
under a Pull model 

 Empower and enable others to help 
alleviate blocks which impede flow 

 


